
Pr oduc t  Reco ver y  (P igg ing )  C ase  S tudy :

Rachel’s Dairy
H o w  a n  A u t o m a t i c  P i g g i n g  S y s t e m  I n c r e a s e s  
Y i e l d s ,  I m p r o v e s  E f f i c i e n c y  a n d  C l e a n l i n e s s  i n
Y o g h u r t  P r o d u c t i o n   

 

  

© Hygienic Pigging Systems Ltd 2018.   E: info@HPS-Pigging.com    T: +44 (0) 115 925 4700 

H PS  P roduc t  R e c o v e r y  S o lut io ns
Quality .  Innovation .   Simplicity . Integrity 

w w w . H P S - P i g g i n g . c o m



 
Quality . Innovation . Simplicity . Integrity 
E: info@HPS-Pigging.com  T: +44 (0) 115 925 4700  W: www.HPS-Pigging.com 

HPS Product Recovery Solutions 

Product Recovery (Pigging) Case Study – Rachel’s 

Page 2 

About Rachel’s 
Rachel’s started as a family business from an organic farm in 
Brynllys, Wales. The farm was one of the first to sign up to 
the Soil Association and the first ever certified organic dairy 
farm in the UK. In 1992 the demand for Rachel’s yoghurts 
grew so much that they built a new dairy in Aberystwyth. 

Today, Rachel’s is a household name. The company produces a wide range of dairy products and 
supplies to many large retailers and supermarkets.  

Project Background 
Maintaining the very highest levels of hygiene is essential in dairy production. It’s also important to 
optimise yields, minimise waste and ensure the highest levels of operational efficiency.  

Rachel’s approached HPS to discuss how a pigging solution could increase product yields and 
improve the cleanliness of the product lines at their natural and fruit flavoured yoghurt production 
facility in Aberystwyth.  

Why Rachel’s Chose HPS as their Pigging Systems Provider 
HPS has a strong reputation as the world’s leading hygienic and sanitary pigging systems specialist, 
and has worked with several companies that produce dairy products. In fact, one of HPS’s very first 
clients was also a well-known dairy company, and since its installation in 1995 their HPS pigging 
system is (as far as we know) still in use today!  

This experience, along with the proven reliability and effectiveness of HPS products, assured Rachel’s 
that HPS were an excellent choice of pigging solutions provider.  

Summary 
• HPS designed, supplied and implemented a fully-automatic 2.5-inch single-pig pigging

system in an organic yoghurt processing plant

• The system reduced product waste, increased yields and improved cleanliness of the

production lines

• Pigging has also increased the speed of changeovers and improved operational

efficiency

• By saving energy and resources, pigging has also helped the company’s environmental
sustainability credentials
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The Solution 
For safety, reliability and operational efficiency, HPS recommended a fully automated pigging 
system.  

HPS designed, manufactured, supplied and commissioned a 2.5-inch fully automatic single-pig 
pigging system. This included a 3-way inflatable seal launch valve with pneumatic actuator and pig 
housing, receive and return module, pig detection systems, various valves, fittings, seals, clamps and 
other components.    

HPS has a team of software engineers, programmers and developers. Automation included providing 
the PLC programming for the pigging sequence and graphic HMI programmes to enable easy and 
efficient control of the system.  

When commissioning was complete, HPS engineers ensured Rachel’s staff fully understood how the 
systems worked and were fully trained to properly and safely operate and maintain the equipment.  

The Results 
The primary aims of the project were to reduce product waste, increase yield and improve 
cleanliness of the production lines. The HPS system achieved all these goals.   

The line and equipment are integrated into every cleaning process, ensuring all the necessary 

hygienic tests are passed. Because of the HPS pigging system, the cleaning of the line has improved 

therefore increasing the speed of the changeovers between products, which in turn increases 

operational efficiency 

In addition, by reducing waste saving energy and other resources, pigging has helped Rachel’s 
improve their company’s environmental sustainability credentials. 
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Contact HPS 
To improve the efficiency and effectiveness of your liquid processing, contact your nearest HPS 

Office:  

United Kingdom (Head Office): 
HPS Product Recovery Solutions 

46 Evelyn Street 

Beeston 

Nottingham, NG9 2EU 

United Kingdom 

T: +44 (0) 115 925 4700    E: info@HPS-Pigging.com 

USA and Canada: 
HPS LLC 

12175 Visionary Way 

Suite 730 

Fishers 

IN 46038 

USA 

T: +1 908 858 5225   E: usa@hps-pigging.com 

Australasia: 
HPS Australasia 

225 Main Road 

Blackwood 

SA, 5015 

Australia 

T: +61 (0)8 8278 1009     E: australia@hps-pigging.com 

All other countries: 
We have agents throughout the world.  

Please contact the HPS head office and we will put you in touch with your local HPS representative: 

T: +44 (0) 115 925 4700    E: info@HPS-Pigging.com 

You can also find us on: 
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